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DIGITAL CHECKLIST

Implementation on the Shopfloor

Platform: Daimler India Commercial Vehicle Pvt. Ltd.

Driven end-to-end by Sougata Sadhukhan | QMS

BETTER EVERY DAY, IN EVERY WAY



[N | &Y

@

YEARS OF
Engineering Better Tomorrows EXCELLENCE

What Is the Digital Checklist?
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Real-time capture

Data entered digitally at the point of work.

Online review & approval

Live checksheet entry on a shopfloor tablet Timely, accountable verification workflows.

Live dashboards & alerts

No missed inspections or process deviations.

Audit-ready reports

BETTER EVERY DAY, IN EVERY WAY
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The Journey: From Paper to Digital

BEFORE - MANUAL 9 steps - paper-based

Approve
/Release

Manual P File & —_— .
N

AFTER - DIGITAL 5 steps - on Rimbuss, via tablet

gy Make (Online) V Approve/Release \g Fill (User) . Auto-s.tore to
- retention

4 steps eliminated. Printing, distribution, scanning and physical filing are gone — the checksheet lives entirely on the tablet.



LIVE ON THE FLOOR

Adoption at a Glance

Real usage on the shopfloor today — not a pilot on paper.

10

Tablets

deployed across the shopfloor

50

Checksheets / day

filled digitally, every single day

BETTER EVERY DAY,

500+

Sheets saved

since go-live, as of 30-06-2026

IN EVERY WAY
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4

Steps removed

from the end-to-end process



Key Benetfits

Fully Paperless

No manual printing — operated directly on
tablets.

Lighter Operator Load

Data-entry burden removed; time freed for
value work.

Live Revision Control

Changes reflect instantly, with full revision
history.

Auto Retention

Records retained automatically for the
required period.
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Instant Retrieval

Any historical record, found in seconds.

One-Step Entry

4 separate data-entry activities collapsed into
one.
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Results & Sustainability

500+ ~2.6 kg i |

sheets of paper saved CO,e emissions avoided activities consolidated

since go-live - 30-06-2026 and counting one clean digital step

How we count the carbon saved ‘ Small sheet, big habit
Weight of 1 ream (500 sheets), A4 75 GSM = 2.34 kg Every checksheet that never gets printed
compounds — 50 a day, day after day.
Carbon emission factor of paper =~ 1.1 kg COze / kg Sustainability built into the way we work, not
bolted on.
2.34kgx1.1 = 2.57 kg CO,e

Emissions avoided, till date = 2.6 kg CO,e



CURRENT STATUS

PDI Coverage & What's Next

PDI coverage

115 required

95 completed

Rollout in progress

Shop 2 & Shop 3

Digital checksheets live and running.

o Shop 1 (PDI)

Integration currently in progress.

What’s next

o
©

In-Process Digital Checksheet

Maintenance Digital Checksheet
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THE CULTURE BEHIND IT

Core Values, In Action

4 N\
Knowledge is Our Strength Integrity I Speed
: . Do what’s right, even when no one is Standards create speed. First-time-right
We keep learning, we keep leading. ) :
watching. creates pride.
\, J
Win Together Ownership Keep the Customer First
T P i G, GIva (3 Gie Sl Take charge today. Shape Kiswok’s Every part we make moves someone
tomorrow. forward.

This project needed only two follow-ups from the MD and Plant Head — everything else was carried by Integrity.
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Voice from the Shopfloor

No more printing checksheets from
the ground-floor office — a
genuinely hassle-free process.

Monu Kumar Gupta

Quality Inspector, Shop 3

No more filing checksheets at the
end of each shift — real time and
effort saved.

Rupam Pal

Quality Inspector, Shop 3
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No more scanning after completion
— reports download straight from
the software and reach customers in
a few clicks.

Soumyajit Das

Data Entry Operator, Shop 3



With Gratitude

Rajat Malik Coordinated the entire project from day one

Pritam Maji & Montu Mandal Shopfloor alignment inputs
& suggestions

Shubhajit Maity, Arpan Debnath & Tutul Malik
Checksheet preparation & support

Soumyajit Das Shopfloor coordination & checksheet
preparation

Runa Halder Arranged SIM cards, the right way

Pradip Maity Motivated & involved his team, trial to
implementation

Tufan Mahanty & Avijit Mondal Shopfloor alignment
inputs & suggestions

Bapan Maity Checksheet preparation & support

Chandramouli Ji Constant communication & acting on
every feedback

Aftab ji — Developed the entire module and worked day-
work up to 1:00 am on our urgent requests.

Engineering Better Tomorrows

For their facilitation

Mayank Sir & Rajnish Sir
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Thank You

Digital Checklist - Live on the Shopfloor

Sougata Sadhukhan - QMS - Kiswok Industries Pvt. Ltd.

BETTER EVERY DAY, IN EVERY WAY
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